Stakeholders

The professional watermen: crabs, clams, fish, oysters, scallops

Agriculture: Farmers and Ranchers (fertilizers and feces)

Scientists: Ecologist, Genetic Biologist, Environmental Scientist, Chemists, Conservationist

Government: Sanitation Commission (drinking water), Urban Planner, Public Policy, Land Procurement

Con-grass Citizens: recreational boating, recreational swimming, Beach Inn Owner, lifeguard who wants days off, dog owner
Pro-grass Citizens: photographer, teacher, bird watcher, kayak shop owner
Law to protect underwater grasses what kind of law do we need?  What should the law say?
Tie in economy, give an INCENTIVE (money, fun, tax break) to encourage to make a stronger argument


You Are: Bed and Breakfast Owner
Your Interest Group: Citizens #1
Your Job: You and your family run a successful bed and breakfast out of your home, which is right on the beach.  This is your only source of income.  Every year, especially during the summer, people come from all over the country to stay with you and enjoy the swimming and relaxation at the beach.  The tourists from out of town have started to complain about the beach conditions in recent years because there is an increasing amount of dead seagrass that gets left on the sand after high tide.  The decaying seagrass attracts biting insects and has an unpleasant odor.  A few of your regular clients have stopped coming to stay at your bed and breakfast all together.     
You Are: Boat Trip Owner
Your Interest Group: Citizens #1
Your Job: You are a recreational boater and own a company that rents fishing boats by the day. Boating and fishing are your favorite hobbies and you love sharing your passions with your clients. You take your own boat out at least twice a week to fish and clients hire you about 3 days a week on average. Sometimes when you lift the boat engine out of the water you have to pull off a lot of seagrass. It is a major hassle for you and you don’t like it!  In the past 2 years you have had to get your boat propeller fixed 5 times, costing you over $500 each time.
You Are: Retired Triathlete
Your Interest Group: Citizens #1
Your Job: You used to compete nationally in triathlons and are in great shape!  Now that you are a bit older, you have retired from competing but are still a recreational swimmer. You love to swim at the local beach as it is the only option for an open water swim. The only thing you hate about it is that darn seagrass! When it dies it floats into your hair and gets stuck to you.  Sometimes it even gets into your mouth when you try to take a breath.  Also, when you stand up in the water, the grass always tickles your legs and interrupts your swim.
You Are: Beach Lifeguard
Your Interest Group: Citizens #1
Your Job:  You are a lifeguard at the local beach. You feel like you have to work way too hard sitting up on the lifeguard stand during the summer while your other friends just get to sleep in and hang out. You really want a day off. You know that if there is a red tide or algal bloom due to build up of excess nutrients in the water, then the beach will be closed.
You Are: Dog Walker
Your Interest Group: Citizens #1
Your Job: You have a successful business as a dog walker, with an average of 25 clients a day.  Most of your clients are wealthy stock traders who have beach front property.  This is perfect because the beach is the best open space to walk all the dogs at once.  However, there is talk about a seagrass protection law that would make it illegal to walk dogs on the beach because of the fear that the dog waste might be contaminating the water.  If you are not able to continuing walking your dogs on the beach, you could be out of a job.
You Are: Nature Photographer
Your Interest Group: Citizens #2
Your Job: You are a professional nature photographer. Most of your work is underwater. You get paid $100 per great underwater shot. You usually get great shots of little fish swimming in the seagrass so supporting your family has never been a problem. But lately, your shots have been much harder to get because of the lack of seagrass and you’ve only been getting $30 per shot.
You Are: Elementary School Teacher
Your Interest Group: Citizens #2
Your Job: You are a 3rd grade teacher who is in charge of all the science classes at your elementary school.  You don’t have a lot of experience in science but know that your students really get excited when they get to go outside and study nature.  You take all the students to a nearby seagrass meadow once a month to look at the animals and conduct different science experiments.  You have received many phone calls from your students’ parents telling you how much their kids love the field trips.       

You Are: Amateur Bird Watcher 
Your Interest Group: Citizens #2
Your Job: You are a retired military sergeant. You’ve been pretty bored lately, so you decided to take up bird watching and write a book about it. You love the birds of the marsh. You find it so interesting how they dive for fish and stick their heads under the water to catch food and you have started getting some good photographs that you will be able to use in your book. But during the past year, you’ve noticed that the birds are not catching as many fish. You also know that there has been a major seagrass decline.  Bird watching has started to get boring and you are worried that you may not have enough material to finish your book.
You Are: Kayak Shop Owner
Your Interest Group: Citizens #2
Your Job: You own a nice kayak shop in your town. Your customers love to rent your kayaks and paddle down the local river. They love the fact that the water looks so clean and they can see to the bottom. But over the past few years you have lost about 50% of your regulars. When you asked some of your clients why they aren’t coming back they told you they were scared to get in the water.  Recently, the water has been very cloudy and murky because of a build-up of algae.  If the water doesn’t become clear and your clients don’t come back, you may loose your business.
You Are: Crabber
Your Interest Group: Watermen
Your Job:  You are a professional crabber. Everyday you set up traps and collect crabs to sell at local seafood markets. You notice that most of the crabs you catch are in large seagrass meadows. If it’s a good year, you make about $75,000. However, you’ve noticed a decline in crabs. You also notice that there aren’t as many seagrass beds around anymore. This decline has been affecting your salary.
You Are: Fisherman
Your Interest Group: Watermen
Your Job: You are a professional fisherman. You catch mostly bay anchovies to sell to a fancy restaurant in town.  The restaurant has been getting very popular and the demand for anchovies is up!  You can make a great profit and finally buy that house that you have always dreamed about if you can just catch enough anchovies to keep up with the demand.  Since you usually find the bay anchovy in the seagrass beds you want to find a number of new seagrass sites where you can fish.
You Are: Clam and Oyster Catcher
Your Interest Group: Watermen
Your Job: You make a living catching shellfish.  You used to catch a lot of oysters and make a great deal of money selling them but recently, they have been much more difficult to find.  You switched to clams a couple years ago but now they are becoming difficult to find as well because there are fewer places for them to live.  The only way that you can continue your profession is to find more places where clams are living.
You Are: Scallop Fisherman
Your Interest Group: Watermen
Your Job: Your father, grandfather, and great grandfather were all scallop fishermen and they taught you everything you know about the business.  You love keeping up the family business but are worried because it seems like each generation has been making less money than the previous one due to a decline in the number of scallops.  You know that scallops live in seagrass beds and of course you would like to see more scallops available for you to catch.  However, you are worried about laws that would prevent you from driving your boat in the areas where you need to fish.
You Are: Dairy Farmer
Your Interest Group: Agriculturists
Your Job: You are a dairy farmer and your land has been in your family for 10 generations. You have fifty cows that produce all the milk for your business. Each of these cows produces a large amount of waste everyday. There is no way that you can clean it all up. You live next to a local river and every time it rains, all the waste runs off into the river.  Lately, there have been stories in the local newspaper that farmers might have to move away from rivers, but there is no way you could afford to buy a new piece of land big enough for all your cows.
You Are: Vegetable Farmer
Your Interest Group: Agriculturists
Your Job: You are a farmer of corn, tomatoes, and sweet potatoes. You use a certain fertilizer to make your crops grow as big as they can so you can make the biggest profit possible. However, this fertilizer is bad for the water. When you use the other “safe” kind of fertilizer, your plants don’t do as well. You notice that your sales are twice as much when you use the fertilizer that is bad for the water.
You Are: Hog Farmer
Your Interest Group: Agriculturists
Your Job: You run a hog farm on top of a large hill.  You raise hundreds of hogs each year for a company that makes very fancy hams.  The ham company has very strict rules about keeping your farm clean and sterile.  You must clean out your hog farms every day and put chemicals in the soil of their pens to kill bugs and weeds.  Lately, your neighbors have been complaining that their well water has a strange aftertaste and they think it might be from your chemicals seeping into the ground water supply.  They also say that the stream running to the beach at the bottom of the hill is cloudier than it has ever been before.
You Are: Cattle Rancher
Your Interest Group: Agriculturists
Your Job: You raise cattle on a rotation basis so you have about 50 to sell to a meat processing plant every 2 weeks.  The processing plant is pretty far away but there is a direct route so it is worth it to you.  But the road that you use to transport your cattle cuts across a beach near a seagrass bed.  Research shows that pollutants and animal wastes have been running off the road into the water and killing seagrass.  But if this road gets closed, you will have to take a 3 hour detour every time you take your cattle to the processing plant.
You Are: Ecologist
Your Interest Group: Scientists
Your Job: You are an ecologist. You study the ecosystems of the land and sea. Seagrasses have been declining and your job is to find a way to stop the decline and restore the meadows. Your boss said that you have 2 months to come up with a plan and start research to stop the decline or else you’re fired!
You Are: Genetic Biologist
Your Interest Group: Scientists
Your Job: You are a genetic biologist. You conduct research on mammals and publish your results in scientific journals. You recently did a genetics study on the manatee. You know that manatees eat seagrass and you realize that the seagrass population is declining. Since the Manatees do not have as much seagrass to eat, they started eating algae. This algae is causing the entire population of Manatees to develop strange deformities and illnesses, which could lead to their extinction if not stopped soon.
You Are: Environmental Scientist
Your Interest Group: Scientists
Your Job: You are an Environmental Scientist for the Environmental Protection Agency (EPA). Your job is to assess the health of the different environments and think of ways to protect environments in danger. You conduct a study and realize that the health of 4 out of 6 local beaches is poor. You immediately report your information to the EPA.  You need to come up with a plan to improve the quality of these beaches fast!
You Are: Chemist
Your Interest Group: Scientists
Your Job: You are a chemist. You currently teach chemistry lecture and lab at the local university. You decided to test the local river for different chemicals. You found a thick film on the water. You tested this film and found that it wasn’t toxic. Even though it isn’t toxic, you are still concerned about it because it seems to be blocking light from getting through the water.  In a previous job you found a similar film which turned out to be coming from automobile oil.

You Are: Conservationist
Your Interest Group: Scientists
Your Job: You are a conservationist. You construct plans of conservation and preservation for the government. Your work includes wildlife conservation, shellfish conservation, forest conservation and marsh conservation. You are very passionate about conserving and preserving our earth and its features.  You believe that all living organisms play an important role in the health of the planet.
You Are: Sanitation Engineer
Your Interest Group: Government
Your Job: You work for the sanitation commission. Keeping water clean and safe to drink is the main point of your job. At the water treatment plant you take in water from the local river, clean it up and supply the town. The local river is not very clean. There are lots of suspended particles in the water. This makes your job much harder and requires you to work a lot of overtime without pay.
You Are: Civil Engineer
Your Interest Group: Government
Your Job:  You work for the local government, designing road plans whenever a new community is built.  It is your job to make sure that any new roads are safe for cars but also for the plants and animals that live near the roads.  If a road is built too close to a natural area that gets polluted, you will be in big trouble at work and may even lose your job.     

You Are: Public Policy Writer
Your Interest Group: Government
Your Job: You are a Public policy maker. You review all the research and results from government studies and base your policies off of it. You recently received the results of a seagrass restoration study in the Chesapeake Bay. This study began 8 years ago when there was no seagrass in this area. Now, the area is covered in seagrass meadows. The fish and scallops that disappeared when the seagrass died have now begun to return. Boaters are starting to return to this area as well, and are leaving horrible scars in the seagrass beds. This case seems close to the one in your community and you want to make sure that your policies are better.
You Are: Land Buyer
Your Interest Group: Government
Your Job: Your job is to buy pieces of land for the government whenever new buildings or roads are being built.  Your job is difficult because you want new buildings to have good views of the beach to attract visitors but you are also responsible if anything happens to the plants or animals in the area as a result of the new buildings.  You have the power to take private land away from citizens if you feel that it is for the greater good of the community.
